
 
Annual Report for July 1, 2020 - June 30, 2021 

In these pages we report on the 2020-2021 fiscal year - a        
remarkable year in so many respects. While the preceding 
2019-2020 year finished up with a few months of Covid, the 
entire 2020-2021 fiscal year took place as Covid circled in the 
sky, like a menacing hawk. Though the eleven-week closure of 
churches ended in May 2020, the continuing dispensation 
from Sunday Mass attendance continued all the way to          
May 2021. As you would suppose, Covid affected both our 
income and our expenses. Yet, through it all, the amazing  
parishioners, faculty, and staff of this parish kept everything 
open and pulsing. And we even managed to have our finances 
come out as they should. 

Among the most important achievements of the year was     
that Saint Martha School was open all year for in-person  
classroom instruction. Think about it. Most of the public 
schools were closed. Yet with caution and care - masks and 
distance and constant cleaning - our teachers were here daily, 
providing the instruction (academic, spiritual, physical,         
emotional, social) that children absolutely need. Even when 
brief quarantines of a grade were necessary, the students 
were back at the first safe opportunity. You can be immensely 
proud of the administration, faculty, and staff of the school! 

Covid presented quite a few ministry challenges during         
2020-2021, including being shut out of Dobie Road and the 
other care facilities of our parish. The constraints of Covid 
necessitated some creativity, as with our automatic Holy        
Water dispensers and the parallel Mass we held in the gym at 
4:00 p.m. on Christmas Eve. There are benefits to everything, 
even if they seem hidden, and we now have a great camera 
system for live-streaming the Vigil Mass, as well as funerals 
and special events. Another benefit was the renewed            
appreciation - utter joy - we all felt as we celebrated the       
Sacred Triduum earlier this year, after having its public        
celebration canceled in the spring of 2020. 

Of course, Covid is not gone, and neither is our drop in week-
end Mass attendance. We currently are at about 75% or 80% 
of where we were before Covid, but the percentage was      
significantly lower during nearly all of the 2020-2021 fiscal 
year. The presence of Covid shaped our finances in other          
ways, as well. The Parish Auction - a memorable evening of 
generosity and fellowship in November 2019 - was recast as a 
simple fundraiser with some raffle prizes (names were drawn 
from all those who contributed). Other large events like the 
Craft Show and the fish fries were placed on hiatus till better 
days return. 

Through it all, our Offertory collections were reasonably solid, 
largely due to the generous use of recurring electronic          
contributions by so many parishioners. The encrypted system 
is safe, and it is quite simple to sign up. These recurring 
monthly contributions provide a stable means of dealing         
with the expenses that, of course, continue even when                 

parishioners are traveling. 

And thus our ministries all remained on solid footing.          
Baptisms, weddings, funerals, anointings, Bible studies and all 
the rest continued, as they must. Our Religious Education and 
Youth Group programs continue to be outstanding, though we 
need to get more family members and neighbor kids enrolled 
in these grace-filled ventures. The Witness to Love program of 
marriage preparation was fully implemented, and is already 
showing strong results. And we all continue to be lifted up by 
the astoundingly efforts of our music ministry and our parish 
Communication Committee! 

The 2020-2021 fiscal year saw the addition of the Crucifix in 
the sanctuary and the Memorial to the Unborn on the main 
island in the parking lot. Each of these was fully funded by 
donations that were volunteered by persons who had heard 
about the projects - neither required a fund-raising campaign. 

Like every year, the 2020-2021 fiscal year included some  
transitions. As the 2020-2021 fiscal year was beginning, 
Mitchell Owens returned as Director of Music and Liturgy.          
As he has full-time employment at Ford Motor Company, his 
return allowed us to conserve parish resources. Likewise,         
we engaged the Saint Francis Retreat Center to provide our 
custodial services, again leading to a needed savings. On         
a higher plain, Ryan Ferrigan began studies at Sacred Heart 
Major Seminary in Detroit and Jim Collom moved a year closer 
to diaconal ordination. 

As you look through these pages, you will see that the parish’s 
2020-2021 income appears to be substantially - hundreds of 
thousands of dollars - beyond our expenses. That is due to 
extraordinary income that the parish earned during the fiscal 
year. In real operating dollars, we came out about $14,000 
ahead. The income shows about $305,000 of Employment 
Retention Credits for which the parish became eligible by 
properly handling payroll during the worst of Covid. While 
standard accounting procedures required us to book it in the 
2020-2021 fiscal year, none of the money actually arrived last 
year (it is coming in increments during the current 2021-2022 
year). Also included in the large overage is about $182,000, 
which is the forgiveness of the parish’s Paycheck Protection 
Program loan. With the long-term pastoral and economic 
effects of Covid remaining highly uncertain, these federal 
funds will be kept in reserve, for challenges that may yet 
arise. As indicated, if we set aside the ERC and PPP money, we 
came out almost $14,000 ahead (income over expenses).  

Read through these numbers and graphs. If you have          
questions, let us know, and we’ll get you a prompt, accurate 
response. Blessings! 

- Fr. Mike Murray 
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Church Budget Actual 
Sunday/Holy Day Offertory $1,066,311 $1,060,284 

Bequests/Restricted Donations $10,000 $66,811 

Auction $90,000 $79,801 

Interest/Capital Gains $20,000 $56,051 

Other Income $14,000 $12,029 

Extraordinary Income* $0 $488,128 

Total $1,200,311 $1,763,104 
   

School Budget Actual 

Tuition/Affordable Tuition $238,000 $264,483 

Preschool $70,000 $41,747 

Food Service $7,000 $1,814 

Interest/Grants $2,500 $20,679 

Extraordinary Income** $0 $5,095 

Total $317,500 $333,818 
   

Faith Formation Budget Actual 

Tuition $13,000 $7,830 

Total $13,000 $7,830 
   

Youth Ministry Budget Actual 

Programs $3,750 $2,222 

Total $3,750 $2,222 
   

Child Care Budget Actual 
Fees Received $15,000 $4,732 

Total $15,000 $4,732 
   

Total Income Budget Actual 

 $1,549,561 $2,111,706 

Budgeted Versus Actual 

* Includes Paycheck Protection Program; Employee Retention Credit 

** COVID Personal Protection Equipment Grant 



Church Budget Actual 
Administration $243,774 $319,180 

Auction $25,000 $677 

Facility and Plant $153,549 $175,325 

Capital Expenditures $13,000 $56,314 

Worship $138,712 $119,774 

Total $574,035 $671,270 
 

  

School Budget Actual 
Administration $126,743 $139,242 

Food Service $24,170 $13,141 

Instructional Staff, Supplies $396,048 $396,740 

Facility and Plant $149,118 $114,667 

Capital Expenditures $1,300 $13,935 

Preschool $56,342 $50,398 

Total $753,721 $728,123 
 

  

Faith Formation Budget Actual 
Administration $61,995 $65,351 

Instructional Programs $13,420 $13,534 

Total $75,415 $78,885 
 

  

Youth Ministry Budget Actual 
Administration $50,940 $49,105 

Supplies $5,800 $0 

Total $56,740 $49,105 
 

  

Child Care Budget Actual 
Administration $15,337 $4,902 

Supplies $700 $32 

Total $16,037 $4,934 
 

  

Assessments Budget Actual 
Diocese of Lansing $62,000 $63,570 

Total $62,000 $63,570 
 

  

Subsidies Budget Actual 
Lansing Catholic $11,400 $13,200 

Total $11,400 $13,200 
 

  

 Total Expenses Budget Actual 

 $1,549,348 $1,609,087 
   

Net Operating Surplus/
Deficit 

Budget Actual 

 $213 $502,619 

Budget Versus Actual 

Actual Expense Breakdown 
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Capital Projects 
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The Bottom Line 

Capital Projects Budget Actual 
Digital Message Boards $3,000 $22,280 

School Panels and Lockers $1,300 $0 

Parking Lot $10,000 $13,750 

Crucifix Project* $0 $17,475 

Other Capital Improvements* $0 $2,809 

Total $14,300 $56,314 

Assets  
Checking Account $304,632 

Savings and Investments $1,482,656 

Accounts Receivable $301,102 

Prepayments $24,455 

Total $2,112,845 
  

Liabilities and Dedicated Accounts 

Accounts Payable (Operating) $54,752 

Accounts Payable (Pass-thru) $7,977 

Accrued Payroll $38,199 

School Prepayments for 2021-2022 $81,190 

Restricted for a Dedicated Purpose $20,670 

Total $202,788 
  

Net Assets  

Donor Restrictions $9,368 

Net Assets $1,900,689 

Total $1,910,057 
  

Endowment Assets  

Education Endowment at Catholic Foundation $100,000 

Total $100,000 

Thanks, everyone, for your generous support this past year.   
The current 2021-2022 fiscal year (and school year) is already off 
to a fine start. Father John Whitlock is a blessed and joyous   
addition to our parish. School enrollment is up. The Catechesis 
of the Good Shepherd atrium will be an enticing and graced  
environment for the littlest ones in our school and religious   
education program. 

In particular, thank you for using, or at least considering,         
our secure on-line giving program. Those contributions are a 
great assistance as we manage both the income and expense 
side of this growing parish. 

Blessings, everyone, on you and your families! 

- Fr. Mike Murray 

Assets and Liabilities (as of 06/30/2021) 

* Pre-Funded by Special Donations 


